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Fall 2011 Performance Report   
 

One Acre Fund 
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One Acre Fund Semi-Annual Performance Report 
May 2011 – October 2011 

 

 

 

Thank You.

Governing Board Members: 

Fundraising Board Members:  
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One Acre Fund: Core Values and Program Model
 
Our purpose: 

 
Core values: 

 Humble Service

 Hard Work

 Continual Growth

 Family of Leaders

 Dreaming Big

 Integrity
 
One Acre Fund’s “Market Bundle” 

1) Group formation: 2) Farm inputs:

3) Education: 4) Market facilitation:

combination



4 

 
++ + -
HOW MANY PEOPLE DID WE REACH?         Program grows to over 75,000 farmers 
Scalability 

- We plan to further increase the average number of acres per farmer in 2012 
- We are on track to exceed our target of 120,000 families in the next 12 months 

 

WHAT WAS OUR QUALITY OF IMPACT?      Farm income doubles per planted acre 
Impact 

- Farm income targets remain on track 

HOW MUCH DID IT COST?                           Program improves to 77% sustainability 
Financial Return 

 Our target is to cover 80% of our field expenses through farmer repayments by the end of 2012 
 We aim to reach 85%+ sustainability in the next 24 months 

 
 

Review of Program Metrics: May 2011– October 2011 
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Management Discussion 

1. Our Expansion Strategy 

 
2. Sharing Our Field Successes with A Wider Audience  

Nourishing the Planet, 
The New Harvest: Agriculture Innovation in Africa

Stanford Social Innovation Review
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Harvest Measurement 
< Selecting a Plot

 

 

< Harvesting the Plot >  

 
 
Weighing the Harvest >
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Meet Charite Nirere, Field Director, Rwanda 
 

< Building Relationships

 

 

< Field Work >  

 
 
Leading the Team >
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Vision for the Future 
Can our model be scaled into a major force against world hunger?

We have proven our program model, and we need to reach as many needy people as possible! 

We have set an ambitious goal … 

  

We have a realistic plan … 

Annual milestones 
 2010 2011 2012 2013 
Scale 

Impact 

Financial 
sustainability 

… And your support makes it happen 




