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One Acre Fund Semi-Annual Performance Report 
May 2009 – October 2009 
 
 

Friends – Greetings from the One Acre Fund family! 
 

Pictured at right is one of our bookkeepers Irene 
Khaoya and her daughter, who is aptly-named 
“Precious.” Irene provides all of the computer 

support for a district of 35 staff, and tracks each of 
their 3,500 clients in her computer database. It is a 

pretty big job! She has developed rapidly, and it is 
not an uncommon sight to see her calmly typing 
away, amidst a sea of papers. 

 
Irene is one of more than 200 field staff members 

that make One Acre Fund run. It is their hard work – 
keeping track of client data in the office, or 
sweating in the hot fields – that makes hope possible 

for our 12,000 farm families. Their dedication brings 
inspiration to me every time I interact with them. 

 
I believe that Irene’s daughter, Precious, is also a reminder of the importance of each person that we 

employ, and each person that we serve. Every human being is precious. That is an important value 
that we hold very dearly here at One Acre Fund. 

 
Our program continues to grow rapidly, with your generous support. This is our seventh 6-monthly 
report, which offers a frank look at the hard metrics we use to guide every step of our operations. 

From May 2009 – October 2009, we: 
● Grew program size from 8,000 farm families to 12,000 farm families, serving more than 

48,000 precious children 
● Had our seventh harvest, increasing take-home farm income by 100% per acre, with 
98% of farmers repaying program fees 

● Covered 45% of our field costs through farmer repayments, which will improve over time 
 

This report briefly concludes with our vision for the future, which we are truly excited about. We have 
a good start, but momentum is building at a terrific pace, and we are on track to create life-change 
for 70,000 families in the next 36 months. This momentum is largely due to you, our loudest supporters. 

On behalf of the children and families that we serve: Thank You. 

       
Andrew Youn      Matt Forti 

Founder, One Acre Fund     Board Chair, One Acre Fund 
 

Governing Board Members:  

Joel Ackerman (Retired Partner, Warburg Pincus), Anne Marie Burgoyne (Portfolio Director- Draper Richards 
Foundation), Jason Maga (Senior Officer- Amtrak), John Wood (Founder and Executive Chairman- Room to Read) 

Fundraising Board Members:  

Chris Addy, Chris Ashley, David Blanchard, John Brothers, Taira Hall, Amy Hsiao, Diana Lee, Briehan 

Lynch, Jason Miller, Michael Recht, Bhavan Suri, James Wesner, Paul Wormley, John Yi 



2 

One Acre Fund: Core Values and Program Model 
The core values that drive us forward, and how our program works 

 

Our mission: We empower persistently hungry farm families to grow their own way out of hunger. 
 

Core values: 

● We don’t give handouts – we empower permanent life-change. Lasting change must rely on 

the poor themselves. 
● We provide a solution that is realistic for the extreme poor – our solution includes tools, 

training, and market access – making it realistic for someone starting from nothing to grow 
for high-value markets. 

● We must dream big – limitless human need demands an ambitious response. 80% of the 

extreme poor in the world are farmers, and we must aggressively scale to meet demanding 
milestones. 

● We must remain 100% accountable to both our biggest donors and our littlest children, 
measured by hard operational metrics that are reported, good and bad, to stakeholders. If 
we are not improving the lives of children, we are failing, and must find a way to improve. 

 

 

One Acre Fund’s “Investment Bundle” 
 

1) Creation of producer groups: One Acre Fund 
meets existing women’s self-help groups, and 
organizes them into a producer group. 

 

2) Farm inputs: One Acre Fund finances and 
delivers all of the planting materials that our 
farmers need to increase their yields. 

 

3) Extension: One Acre Fund field officers deliver 

education to groups, so they know how to grow 
the crop. 

 

4) Output market: One Acre Fund picks up our 

portion of increased harvest as repayment and 
sells it to cover our field 
costs.  We also sell the 

farmer portion of 
increased harvest when 

so desired.  When 
harvests are low due to 
weather or crop disease, 

farmers are covered 
through crop insurance. 
 

 

 

None of the individual pieces of our model is particularly new – but the combination of them is 

extremely unique. We have packaged together a holistic service that we can take to the poorest of 
farms – households starting with absolutely nothing. Our goal is to innovate a new program model 
that will be a new tool in the world’s fight against hunger and poverty among the rural poor. 
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++ = Met/Exceeded Goal             + = Additional Opportunity            - = Did not meet goal 

HOW MANY PEOPLE DID WE REACH?         Program triples to 12,000 farmers (48,000 children) 
 

Scalability Previous 

Nov 08- 

April 09 

New goal 

May 09- 

Oct 09 

Actual 

 May 09- 

Oct 09 

Rating   Rationale 

- # Families Reached 8000 12,000 12,000 ++ - Increased program size to 12,000 farm families 

- # Children Enrolled 32k 48k 48k ++ - Increased program coverage to 48,000 children 

- # Acres under 
Cultivation 

3,000 6,000 6,000 ++ - Placed 6,000 acres under cultivation 

 

FUTURE ACTIONS: 
- Continue a sustained scale-up phase over the next two years. 

- We are on track to meet or exceed our target of 25,000 families in the next 12 months. 

WHAT WAS OUR QUALITY OF IMPACT?      Farm income doubles 
 

Impact Previous New 
goal 

Actual   Rating        Rationale 

- Increased Size of Harvest 

(year-on-year) 
3x 3x 3x ++ - Raw harvest increased by 3x 

- Increase in Farm Income 

(year-on-year) 
2x 2x 2x ++ - Farm income increased by 2x, after program 

repayment 

- Reduction in child death 

rate 
50% 50% 50% ++ - We estimate a ½ reduction in child deaths, based 

on a sample survey 
 

FUTURE ACTIONS: 

- Farm income targets are on track. We have invested in monitoring and evaluation to provide greater 

precision in our measurement capability and expect to have district-level impact data in 2010  
 

HOW MUCH DID IT COST?                           Program improves to 45%  sustainability 
 

Financial Return Previous New 
goal 

Actual    Rating         Rationale 

- Repayment Rate 98% 95% 98% ++ - 98% of farmers repaid, and we adjusted our target 
going forward from 85% to 95% 

- Field cost per Family $160 $120 $120 ++ - We are tracking as expected on expenses 

- Infrastructure 

investments 
$550k $650k $800k + - Strong donations allowed us to invest more in long-

term infrastructure: at a rate of $800k per annum. 

- % of Donations to 
Program Services 

100% 100% 100% ++ - 100% of individual donations went directly to 
program; overhead covered by foundation grants 

- Program Sustainability 35% 45% 45% ++ - Farmer repayments covered 45% of field costs 
 

FUTURE ACTIONS: 
- We will continue to focus on improving program financial sustainability. Our target is to cover 50% of 

our field expenses through farmer repayments, by the end of this calendar year. 

 

Review of Program Metrics: May 2009 – October 2009 
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Brief Management Discussion 

 
1. Woman Power! 

One Acre Fund is proud to announce that now have more than a dozen women managers in the 

organization! 
 

We work in rural areas – places where talented women often do not have an opportunity to realize 
their full potential. One example is a field manager, Everlyne (pictured at center). We first met her 
when she was a farmer in our program – experiencing hunger every year before she started planting 

with One Acre Fund. She displayed such a strong work ethic and leadership ability that we decided 
to hire her as a field officer. In less than two years, she has advanced quickly, and is now a field 

manager, responsible for six field officers who are serving more than 600 farm families. 
 
It is a true pleasure to see our field staff advance in their careers at One Acre Fund, particularly 

women who might not otherwise have a chance to realize their full potential. Everlyne, and many of 
her female colleagues, are inspiring leaders, wonderful mentors, and vibrant educators. They make 

One Acre Fund shine! 
 

 

 
 

 

 

 

 

 

2. Was there a drought in Kenya? 

The 2009 headlines were full of drought and disaster – and indeed, Kenya had one of its worst 
droughts in recent memory this year. Following on the heels of a poor harvest in 2008 due to post-
election violence, food prices remained extremely high, and food shortages were rampant 

throughout the country. 2009 has been one of the hungriest years in this decade. 
 
The solution of the international aid community was to increase food donations. This helped a little 

bit, but with the average Kenyan receiving only a few days’ worth of food, we at One Acre Fund 
questioned the wisdom of this short-term solution. 

 
Our farmers agreed – preferring to focus on growing food from their own fields. Although One Acre 
Fund harvests were generally down from 10-25%, careful plant spacing, proper fertilizer dosing (and a 

little luck) helped our farmers to produce bumper harvests. Many of our farmers produced the 
biggest harvests of their lives, and we even had farmers who refused their free portion of food aid. 

 
This may seem obvious, but the only permanent solution to hunger is for farmers to grow more food. 
One Acre Fund helps hard-working farm families with the tools and training that they need to 

succeed – forever.  
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Picture Gallery 
 

Entering a New Village >  

October is a month when we begin recruiting new 

One Acre farmers. It is a time of hope and renewal, 
and an exciting time as we grow our family. 

 

It takes a lot of effort to meet farmers, because even 
neighbors can live a sizeable walk from one another. 

Our field officers are tough! They often visit a farmer’s 
home up to three times in order to enroll them in the 

One Acre Fund program. 

 
 

< Mobilization  
At left, one of our new field officers, Elizabeth 

Khaemba, is chatting with a community leader 
who has agreed to be a volunteer leader for a 

One Acre Fund group. 
 
They are walking around together to remind 

farmers about their upcoming contract 
meeting. 
 

Traveling with Elizabeth are her field manager 
and the field director for Webuye District. They 

are mentoring Elizabeth so that she develops 
strong mobilization skills.  

 

 

 

/\  Key Performance Indicators 

Field officers collect data weekly, including how 

many group meetings they hold and how many 
farmers they have enrolled.  

 
These key performance indicators are reviewed 
each week in a Monday meeting and recorded 

by field managers to track progress.  

 
/\  Field Officer Training  

One Acre Fund staffers are dedicated to helping 

improve their farmers’ lives! Our field officers and 
managers attend weekly training sessions on 

topics such as contract signings and enrollment. 
 
Each meeting begins with a song and a prayer, 

and includes kudos for staff accomplishments. 
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Picture Gallery 
 

 

 

< Contract Signing > 

 
Before One Acre Fund’s 

farmers can receive 
seeds and fertilizer, they 

attend a two-hour 
contract meeting with 
their field officer. The 

field officer explains the 
contract terms, the loan 

amount farmers must 
repay, and the training 
One Acre will provide its 

farmers. 

 

 

 

< A Group Formed 
One Acre Fund requires that our farmers join as a group 
of six to twelve. Group members must live within two 

kilometers of each other so that they can plant and 
harvest as a group. This is the Nataline Group.   

 
The Nataline Group comprises members of an existing 
self-help group that is led by Gentrix Makhanu, the 

woman in the red plaid shirt and long blue skirt. Gentrix 
heard about One Acre from a friend in a neighboring 

area, and she then convinced members of her self-help 
group to join One Acre together. 

 

 

 
 

 

/\ Training for Planting /\ 

These farmers are learning about how to plan for maximum crop yield. Our field officers teach them 

how to space their crops properly, how much fertilizer to use, and how often to weed their fields. At 
each session farmers are given easy-to-follow instruction sheets with drawings and pictures. 
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Vision for the Future 
Can a promising experiment be scaled into a major force against world hunger? 
 

We have a promising experiment, and we need to reach as many needy people as possible! 

 

 
We have set an ambitious goal … 

We have set an extremely ambitious goal for the next 36 months: to begin expanding a program 
model that we have proven. Our milestones in the next three years are to: 
 

1) Create a 100% gain in farm income and a 50% reduction in child deaths 
2) For 70,000 families 

3) At 80%+ financial sustainability (farmer repayments covering 80% of field expenses) 
 
We believe that if we can create a program model that achieves all of these goals, we will be in a 

position to grow to serve millions of lives in the coming decades. Millions of hungry farm families, 
feeding themselves – the hungry feeding the hungry. 

 
 
We have a realistic plan … 

These are not idealistic words – they are carefully-constructed milestones, supported by our current 
field experience, and the advice of dozens of prominent advisors. 
 

Annual milestones 

 2009 2010 2011 2012 

Scale 12,000 families 

 

 

25,000+ families 40,000+ families 70,000+ families 

Impact 100% average gain in 

farm income 

100% average gain in 

farm income 

 

100% average gain in 

farm income 

100% average gain in 

farm income 

Financial 

sustainability 

50% cost recovery on 

field programs 

70% cost recovery on 

field programs 

 

75% cost recovery on 

field programs 

80% cost recovery on 

field programs 

 

 

… And your support makes it happen 

Your support makes this possible! We need to raise a total of $8.0 million dollars over the next three 
years to execute this plan, and every dollar matters. Maybe you are donating $240 a year, to support 

two families in our program. Those families matter. Maybe you are donating $10,000 a year, to help 
support an entire village of farm families. That village matters. Maybe you are donating $50,000 a 
year to help us make key infrastructure investments. These investments matter. 

 
Your donation matters for real people. Every dollar empowers a hungry person to feed her own 

family, and every dollar helps us invest for the future. We hope to continue to strive to report exactly 
how much social impact your investments are making for our families, and please: never hesitate to 
write to us with questions and comments. 

 
On behalf of our children and families: THANK YOU. 

 
 
 




