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I. Acronyms  
 
 

Acronym Meaning 

A&I Aspects and Impacts 

ART Agricultural Technology Department (Part of Innovations Department) 

BizDev Business Development team 

BS Bachelor of Science 

CDs Country Directors 

COMMS Communication team 

CPL Client Protection Lead 

CRO Corporate Operations 

D&I Diversity and Inclusion 

DGI Dangerous Goods International 

E&S Environment & Social 

ERM Enterprise Risk Management 

ESIA Environmental and Social Impact Assessment 

ESM Environmental and Social Management 

ESMS Environmental and Social Management System 

FAO Food and Agriculture Organization of the United Nations 

GID  Global Impact Director 

GLB Global 

HR Human Resources 

HSS Global Health, Security and Safety 

HUR Human Resources Department 

ID Identification 

IFC International Finance Corporation 

ILO International Labour Organization 
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IPM Integrated Pest Management 

JD Juris Doctor 

JG Job Grade 

JGA Job Grade Architecture 

LLM Master of Laws 

MS Master of Science 

MSc Master of Science 

MSDS Material Safety Data Sheet 

mts Metric Tons 

OAF One Acre Fund 

DFC U.S. International Development Finance Corporation 

OSHA Occupational Safety and Health Authority 

PhD Doctor of Philosophy 

PPE Personal Protective Equipment 

QC Quality control 

RFQ Request for Quotation 

UN United Nations 

USAID U.S. Agency for International Development 

WHO World Health Organization 
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II.  Introduction 
Description of One Acre Fund’s operations  

 
One Acre Fund is a social enterprise with a market-based solution for transforming smallholder 
agriculture – delivering life-changing technologies directly to rural farm families. Our innovative “market 
bundle” of goods and services consists of: 

-     Farm inputs: we deliver seed, fertilizer, solar technology, and other productive goods 
directly to smallholder farmers 
-     Credit:  goods and services are sold on credit 
-     Education: we train farmers on how to use these products 
-     Markets: we assist farmers with post-harvest storage  

 
In some locations, the model involves purchasing thousands of mts of seed, fertilizer, solar lights, and 
other products from suppliers, storing them in rural warehouses, and then transporting them to 
farmers.   In other cases, it involves producing live inputs such as tree seedlings and making them 
available within walking distance to farmers’ homes. 
 
One Acre Fund served 1.3 million smallholder farmers directly in 2020, with an additional 1.7 million 
farmers reached through indirect partnerships work. One Acre Fund aims to grow to serve 10 million 
farmers through these direct and indirect channels by 2030.  

Purpose of Environmental and Social Policy  
One Acre Fund is committed to sustainable development and farming techniques as well as minimizing 
the impact of its programs on the environment.  Furthermore, One Acre Fund holds itself to the highest 
standard regarding the rights of its workers and communities we live in and work with. This Environmental 
and Social Policy (“Policy”) lays out One Acre Fund’s commitment to and process for identifying and 
managing environmental and social risks.  We will aim first to avoid social and economic risks, and 
secondly to mitigate risks we cannot totally avoid in the service of creating positive impacts for farm 
families.  
 
In 2020, One Acre Fund developed this Policy, including the Environmental and Social Management 
System (ESMS) and the Aspects and Impacts Register to track risks and progress to mitigate those risks. In 
addition, One Acre Fund reports progress to key stakeholders through bi-annual status updates.  

Scope of OAFs Environmental and Social Policy 
 

This Policy articulates One Acre Fund’s commitment to managing the environmental and social risks and 
impacts arising from the activities of OAF, in order to deliver a net positive impact within the communities 
where we work, our team of employees, and the environment in which we, and the farmers we serve, 
work and live.    
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One Acre Fund’s policy applies to all operational procedures in the organization, with a general treatment 
of the organization as a supplier and distributor of agro products and services. 
 
One Acre Fund’s client base comprises small scale farmers (average farm size is approximately 1-2 acres) 
receiving agricultural inputs and household goods on credit, valued on average at <$100.     Most farmers 
who work with us have $300-1500 in household assets, and many households are working their way 
toward food security. While the social and environmental risk of an individual One Acre Fund client is 
homogenous and low, the cumulative impact of One Acre Fund’s activities is potentially greater due to 
the number of clients served. One Acre Fund endeavors to manage environmental and social risks within 
its own operations, and, where feasible, at the client level.  In this way, the positive impact of increasing 
on-farm productivity (thereby decreasing hunger, land degradation, and poverty), is not undermined by 
increased environmental or social risk.   
 
As such we are committed to: 
 

1. Complying with all national laws concerning environmental and social matters in the countries 
where we operate; 

2. Complying with ILO core labour standards, specifically the following fundamental conventions: 
a. ILO Convention 87 – Freedom of Association and Protection of the Right to Organise. 
b. ILO Convention 98 – The Right to Organise and Collective Bargaining. 
c. ILO Convention 29 – Forced Labour. 
d. ILO Convention 105 – Abolition of Forced Labour. 
e. ILO Convention 138 – Minimum Age (of Employment). 
f. ILO Convention 182 – Worst Forms of Child Labour. 
g. ILO Convention 100 – Equal Remuneration. 
h. ILO Convention 111 – Discrimination (Employment and Occupation); 

3. Applying the IFC Exclusion list to project work.  
4. Adhering to the standards set forth in the International Finance Corporation’s (“IFC”) 

Environmental and Social Performance Standards that are widely accepted as establishing 
international benchmarks by which to measure corporate social responsibility.  This Policy 
addresses the following standards that are most relevant to One Acre Fund’s work:  

a. Performance Standard 1: Assessment and Management of Environmental and Social Risks 
and Impacts  

b. Performance Standard 2: Labor and Working Conditions  
c. Performance Standard 3: Resource Efficiency and Pollution Prevention 
d. Performance Standard 4: Community Health, Safety and Security 
e. Performance Standard 5: Land Acquisition and Involuntary Resettlement 
f. Performance Standard 6: Biodiversity Conservation and Sustainable Management of 

Living Natural Resources. 
5. Drawing from industry good practice in the management of our environmental and social impact, 

with sector specific guides linked in sections IV through X. 
6. Adhering to all specific E&S requirements generated by particular grants and loans (Section III.f)   
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III. Policy Sign off  
 
Policy Created:  December 2020 
Last Update: July 2021  
 
 
 
Approved by:  
 

 
________________ 
Andrew Youn,  Executive Director  
 
 
 

 
________________ 
Margaret Vernon,  Director of Impact  
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IV. Environmental and Social Management System  
 

a. Identification of Risks  
 
When identifying the environmental risks of One Acre Fund activities, the following relevant areas are 
considered: 
 

● Non-compliance with domestic environmental laws and regulations in One Acre Fund countries 
of operation, as well as internationally recognized agreements and best practices;  

● Release of pollutants into air, water, and land; 
● Deterioration of long-term soil health, including acidity, organic matter and slope stability ;  
● Transport, handling, storage, and disposal of hazardous chemicals; 
● Chemical control of economically significant pests and vectors; 
● Increasing vulnerability of farmers to climate change; 
● Loss of biodiversity, inclduding from conversion of land from primary forest or wetlands to 

agricultural use. 
 
For the identification of social risks, the following areas are considered: 

● Non-compliance with domestic employment laws and regulations and international guidelines as 
well as well as internationally recognized agreements and best practices;  

● Working environment and conditions for staff, including physical safety;  
● Accidents or emergency situations that may impact our staff or the communities where we work; 
● Health and safety of clients when handling agro-chemicals; 
● Presence in third party contractors of child labor, forced labor, or unsafe working conditions; 
● Risks associated with credit access including repayment pressure and misinformation. 

 
The risks identified through the above process, as well as mitigating controls and actions, are captured in 
an Aspects and Impacts register, which is managed by the Global Impact Director.  
 

b. Monitoring and review 
 

Sections IV-X of this Policy articulate specific areas of risk identified by One Acre Fund, in consideration of 
our current activities and key external guiding documents listed in Section II of this Policy.  These risks, 
and corresponding practices to avoid, mitigate, and manage risks are noted in our Aspects and Risks 
Register (see Annex I).  This Register will be managed by One Acre Fund ’s Global Impact Director.  
Individual Aspects will be assigned to relevant Field Leaders (named in the Register).  Once per six months, 
the Global Impact Director will seek a status update from the Field Leaders for each element in the 
Register.  Once per year, this Register will be shared with the General Partners Group at an existing 
meeting.  This governing body will provide any feedback about areas of concern with the Global Impact 
Director, who will communicate necessary changes to the relevant Field Leads.  
 

c. Environmental and Social Risk Assessment Process for New Innovations and Projects 
 
One Acre Fund’s teams assess all possible innovations (new programs or projects) against areas of positive 
impact including farmer economic outcomes, soil health, household nutrition, household resilience, and 
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biodiversity.  The Country Teams seek input from the Global Impact Director on impact projections, but 
ultimately Country Teams select new projects and programs based on a combination of the magnitude 
and likelihood of positive impacts and the cost, risk and feasibility of the project.  
 
In order to avoid unanticipated negative impacts, before One Acre Fund implements or pilots any new 
projects (including new programs or distribution of new products), the Global Impact Director will ensure 
that an environmental and social risk screening is undertaken.   The Country Team or Global Division 
proposing the initiative will be responsible for providing the initial assessment via a standard tool,  and 
the Global Impact Team will evaluate this assessment and determine whether further internal or external 
risk assessment should be conducted before the project advances.  
 
As projects evolve and change, screening or risk assessment may become appropriate at later stages (e.g. 
a product is being rolled out in a new region where the environmental or social impact may be different). 
Country leadership will be responsible for evaluating and identifying when new risks are introduced and 
notifying the Global Impact Director that a new screening and potentially full ESIA must be undertaken.  
 

d. Management Programmes 
 

One Acre Fund will follow the generally accepted hierarchy of management to avoid, mitigate, and 
compensate for the environmental and social risks outlined in this policy.   Specifically: 
 

● One Acre Fund will attempt to avoid introducing or exacerbating environmental and social risks.  
○ For example, per section IV.f, One Acre will pursue non-pesticide management of pests.  

● Where risks cannot be fully avoided, One Acre Fund will seek to mitigate these risks through the 
topic specific policies and controls elaborated in section III - X of this Policy.  

○ For example where pesticides are called for under the rationale in section IV.f, One Acre 
will mitigate through the choice of pesticide and the application of  

● Where risks cannot be avoided or mitigated, One Acre Fund will consider compensation or 
offsetting to balance losses experienced by a community or individual. 

○ For example, if an input or product distributed by One Acre Fund to clients did not 
perform to acceptable standards, One Acre Fund would work diligently with the 
distributor or manufacturer to ensure all appropriate measures are taken to properly 
compensate the client for any loss (vs. asking the client to make those efforts).  If the 
manufacturer or distributor refused to honor their obligations, One Acre Fund would 
strongly consider compensating clients directly.   

  
e. Organisational Capacity and Competency 

 
Verifying Compliance with the ESMS will be the responsibility of the Global Impact Director, under the 
supervision of the Chief Executive Officer and with assistance provided by the Director of Internal Audit.  
Heads of Departments mentioned in this Policy for specific areas (see sections III - X)  and listed below will 
be responsible for driving forward recommended changes and ensuring compliance among their teams.  
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Country Function at OAF ESMS Role Prior ESMS Training 

Global Director of Impact Senior Manager with 
ESMS Responsibility 

Internal training on ESMS 

Global Compliance Specialist  ESMS Coordinator Internal training on ESMS 

Global Global Director of 
Operations  

 Responsible for 
implementation within 
operations and supply 
chain  

Internal training on ESMS; MSc in Supply 
Chain Management (in progress) 

Global Legal Counsel  Internal training on ESMS; JD in Law 

Global Director of 
Government 
Relations 

  Internal training on ESMS; MS in 
Development Management, LLM in 
International Criminal Law 

Global Africa Policy Lead   Internal training on ESMS 

Global Agricultural Research 
Director 

  Internal training on ESMS; PhD in Soil Science 

Kenya Country Director Country-level ESMS 
Responsible 

Internal training on ESMS 

Rwanda Impact Lead Country-level ESMS 
Responsible 

Internal training on ESMS; PhD in Agricultural 
Sciences 

Uganda Impact Lead Country-level ESMS 
Responsible 

Internal training on ESMS; MsC in Chemical 
Engineering, Major in Environmental Systems 
Engineering 

Malawi Country Director Country-level ESMS 
Responsible 

Internal training on ESMS; BS in Natural 
Resources Management and Policy; 
MS in Development Studies and Business 
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Burundi Product Innovations 
Manager 

Country-level ESMS 
Responsible 

Internal training on ESMS; PhD in 
Development Economics 

Zambia Innovations Manager Country-level ESMS 
Responsible 

  

Tanzania Impact Lead Country-level ESMS 
Responsible 

Internal training on ESMS 

Ethiopia   Country-level ESMS 
Responsible 

Internal training on ESMS 

 
 
A compliance specialist, as part of their core responsibilities, will coordinate among the various teams, 
driving efficiencies and best practices across all of our systems. Additionally, the internal audit team 
ensures that all teams are discharging their duties correctly, and makes recommendations for 
improvements.  All staff members who are responsible for implementing the ESMS have received internal 
training on the policy and process.  
 
This Policy will be publicly available to all staff within the online file-sharing network of One Acre Fund.  
Additional, physical copies will be kept in Policy Libraries within each country location.  
 

f. Stakeholder Engagement, Including Reporting 
 

One Acre Fund works with a number of stakeholders to execute our mission and will ensure correct 
inclusion of stakeholders in execution of and feedback on our ESM system.   One Acre Fund recognizes 
the importance of transparently reporting impact, opportunities, and risk for building trusting 
relationships with stakeholders.  
 
Farmers served by our program and the communities we work with are our most important stakeholders, 
and interactions between them and E&S risk management are detailed within topic specific descriptions 
in sections IV - X.   Farmer participation in One Acre Fund is always voluntary, and participation will be 
based only on farmer interest and eligibility for the program. 
 
Financial partners (lenders and donors) may require E&S risk management practice or documentation 
above and beyond this current policy.  

● The Business Development or Investor Relations Team negotiating the grant or loan will ensure 
that E&S requirements for all new grants / loans are evaluated as part of the application process.   

● Should a funder or prospective funder raise an E&S requirement that exceeds the actions or 
monitoring laid out in this Policy, the Business Development or Investor Relations Team will 
proactively raise this to the Global Impact Director and relevant Field Leadership to assess the 
feasibility of modification before agreeing to the grant. 

● The Business Development or Investor Relations Team will be responsible for documenting areas 
of interest per funding partner and reporting on progress as needed; the Global Impact Director 
will provide access to the Impacts and Aspects register as required.  



 
Environmental and Social Risk Management Policy 
Farmers First 
 

12 
 

 
Governments of countries we work in share an interest in providing positive impacts to farmers and in 
providing E&S risk management for the general population.  

● One Acre Fund abides by the laws of countries we operate in.  The Government Relations Lead in 
each country maintains a register of all relevant laws and permits, our current compliance, and 
renewal needs.   The Global Government Relations Director verifies the completion of these 
registers once per quarter.  

● One Acre Fund additionally engages in frequent and proactive communication with our 
government partners, which serves as an opportunity to share positive impact and align our 
strategy, and also for government partners to raise any concerns about E&S risks which they have 
observed.  These communication channels vary by country, but generally include: all mandated 
reporting to relevant ministries; regular joint field visits to One Acre Fund programs; and regular 
face-to-face meetings and calls with key partners.  

 
g. Grievance Mechanisms 

 
Staff who are concerned about any potential violation of a One Acre Fund internal policy or management 
inattention to environmental and social risks may report anonymously and/or confidentially per the One 
Acre Fund Fraud and Ethics Violations Reporting Process, or through in-country or global reporting 
channels, with no retaliation for complaints made in good faith.  Our Human Resources and Global Legal 
teams manage these complaints.  
 
Customers and community members who have questions or concerns can contact One Acre Fund via 
Customer Service Hotline numbers which are published widely and frequently among customers and 
within communities where we work.  These calls are managed by Customer Service teams in each country, 
with designated escalation pathways.   Additionally, we conduct outgoing customer service phone 
surveys, including knowledge of terms and conditions, harassment indicators, and client satisfaction.  
Customers can also contact our Global Legal team directly via our global hotline email address.    
 
Other interested and affected parties who have questions or concerns can contact One Acre Fund via the 
Contact Us form on our website. This form is monitored daily, and queries are automatically routed to the 
appropriate team (Customer Service, Human Resource or Global Legal teams). We will be adding a 
dedicated option for submitting complaints, which will be routed to the relevant team. We also monitor 
comments on social media on an ongoing basis (with most engagement on Facebook and LinkedIn), and 
either respond directly or direct the person to the appropriate channels (for example, providing the 
Customer Service hotline to farmers with questions).  
 

h. Management of Third Parties and Primary Suppliers/Service Providers 
 

One Acre Fund recognizes that its capacity to mitigate or monitor risks stemming from work of third 
parties and service providers is more limited than its capacity to mitigate or monitor risks stemming from 
direct actions.  Nonetheless, One Acre Fund holds some responsibility for risks generated by third parties 
conducting work on our behalf, specifically in the areas of environment and labor.  One Acre Fund will 
implement the following mechanisms to reduce risks generated by third parties: 
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● In accordance with Performance Standard 2, our contracts for third party providers will include 
requirement of adherence to local and national law, especially in the areas of employment law 
(working hours, working conditions, child labor, forced labor) and safe handling of agrochemicals 
(including labor, transport, and worker safety).   Proof of legal violation will be a valid reason for 
terminating a contract.   Where available, proof of legal compliance may be included in vendor 
selection and onboarding. 

● One Acre Fund uses our vendor onboarding procedures to promote strong E&S practices with 
vendors.  

 
i.  Emergency Preparedness and Response.  

 
In addition to monitoring and mitigating the risks associated with daily activities, One Acre Fund monitors 
potential risk from emergency situations which can create abrupt, significant escalation of risk to our staff 
and the community.  In accordance with IFC Performance Standard 1, One Acre Fund considers emergency 
scenarios and takes rational steps for preparedness including developing response protocols, training key 
staff, and communication with third parties.    One Acre fund provides standard incident reports for 
emergencies that are stored centrally.  This policy contains reference to specific emergency preparedness 
measures, including:  
 

● Emergency response protocols for One Acre employees (Sections V.d and VI.c). 
● Emergency response protocols for 3rd parties contracted by OAF/ primary service providers 

(Sections V.e and VI.b). 
● Emergency response protocols related to storage and transportation of goods (Section VI.g). 
● Emergency response protocols for One Acre clients (Section VI.d) 
● Emergency response protocols for communities where One Acre operates (Section VII.a). 

  
 

The remaining sections detail areas of risk identified above, and articulate One Acre Fund’s current 
function specific commitment to avoiding and/or mitigating these risks.    

 

V. Natural Resource Management, Resource Efficiency, and Pollution Prevention 
 
One Acre Fund is committed to methods of natural resource management that maximize the efficiency of 
natural resources and minimize environmental risk.   One Acre Fund works with trusted vendors and 
conducts required internal QC to ensure that inputs received by farmers meet quality standards.  
 

a. Soil Management 
 

One Acre Fund’s trainings for its farmer clients should be designed to promote best practices for soil 
management, including erosion control, crop rotation (including nitrogen-fixing legumes where 
appropriate), managing organic matter,  and  application of fertilizer (timing and method) to maximize 
uptake and minimize runoff or volatilization.  



 
Environmental and Social Risk Management Policy 
Farmers First 
 

14 
 

 
One Acre Fund will promote products (crop varieties and fertilizers) that are suited and adapted to local 
climate and soil, and where possible, locally target our recommendations for varieties, planting density, 
fertilizer composition and rate, as well as pH management, incorporating the use of meteorological data 
and soil mapping.   
 
Where we have reason to suspect remedial action is required for soil health, One Acre Fund will conduct 
periodic surveys to monitor soil chemistry to identify areas where remedial action is required (e.g. in 
terms of soil pH, organic matter, or low nutrient status).  
 
The Director of Field Operations in each country is responsible for ensuring that training promotes these 
practices and that all training related to soil management are reviewed and approved by the Agricultural 
Research Department.  
 

b. Use of Fertilizers 
 

In addition to the soil management practices described above, One Acre Fund only promotes the use of 
fertilizers where determined it will substantially increase farmer profit and after analysis that the fertilizer 
being promoted and distributed is effective for the geographical area and crop variety.  In addition, where 
practicable, One Acre Fund distributes custom tools for fertilizer micro-dosing to ensure desired 
application rates are used, and discourages broadcasting of fertilizers. 
 

c. Water Resources and Runoff  
 

During the new product assessment described in III.c, any projects involving large scale irrigation will be 
subject to a supplemental risk evaluation based on the principles of the environmental impact assessment 
checklist developed by the International Commission on Irrigation and Drainage to determine if further 
assessment is needed.1   Training for individual smallholder farmers to initiate home-based irrigation 
systems will include instructions on mitigation of key risks drawn from these principles. 
 
One Acre Fund activities will avoid direct discharge of pollutants into freshwater courses and surface 
runoff originating from the use of fertilizer.  National regulations on fertilizer use and water pollution 
should be respected and careful assessments should be made for recommended use of fertilizer and 
pesticides in order to mitigate the overall environmental impact.  
 
 

d. Climate Smart Agriculture 
 

The FAO defines Climate Smart Agriculture as those practices which promote productivity, resilience, 
and/or mitigation.   One Acre Fund’s country programs focus on the promotion of practices that boost 
current yields while making farmer clients and future generations more resilient to climate change, 

 
1 One Acre Fund does not currently engage in projects or provide services to farmer clients engaged in irrigation-based 
agriculture but may start research into these areas in the near future.  
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including good soil management, access to farming insurance, and integrated agriculture (as described in 
depth in the Climate Change Adaptation Strategy).   
 
To address the third pillar (mitigation), One Acre Fund will on an ongoing basis work to develop a 
greenhouse gas mitigation strategy, which includes modelling the mitigation potential of various 
agronomic interventions, in addition to strategies already pursued such as avoiding biomass burning, 
protecting and increasing soil organic matter, and promoting integrated agroforestry to reduce forest 
degradation.  
 

e. Protection of Biodiversity and Natural Habitats 
 

One Acre Fund will avoid contributing to the decline of biodiversity and natural habitats by working with 
smallholder farmers with land that is already being used for agricultural purposes or has formally been 
designated for use as agricultural land.  Furthermore, One Acre Fund farmer training will incorporate 
promotion of intensification of land use, thereby discouraging the clearing of additional land for 
cultivation.  In countries where One Acre Fund has reason to believe that there is a high risk of additional 
land being cleared for farming, One Acre Fund will conduct periodic surveys to evaluate incremental 
increases in the clearing of new land by program farmers.    
 
One Acre Fund will further incorporate projects which promote biodiversity within the agricultural 
landscape, including promoting crop biodiversity, integrated agroforestry projects for small holders, and 
intercropping practices.  
 
No One Acre Fund building projects may involve clearing of natural habitats or forests, and will take place 
on land that has already been zoned by local or national government for commercial or residential use 
(where applicable).   See section VIII on land purchase and building. 
 

f. Pest and Disease Management  
 

In accordance with global scientific best practice on Integrated Pest Management (IPM), One Acre Fund 
seeks to help farmers integrate a range of plant protection methods that limit the development of 
populations of harmful organisms while keeping the use of pesticides to levels that are economical and 
minimise risks to human health and the environment.  Before procurement or distribution of pesticides, 
One Acre Fund will evaluate the effectiveness and accessibility of alternative methods, and will prioritize 
these methods where they are cost-effective and accessible. In particular, through training provided 
directly to farmers, One Acre Fund will promote the practices such as frequent weeding, culling diseased 
plants, and pest-resistant seed varieties.  

In One Acre Fund’s internal IPM principles, we highlight the following use cases.  

● Pesticides should only be used where (i) systematic monitoring suggests a defined economic 
threshold of pest presence or damage has been reached, and (ii) sustainable biological, physical 
or other non-chemical alternatives which provide satisfactory control are unavailable or 
unproven.  
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Pesticides used should be as specific as possible for the identified target pest and have the least 
possible side-effects on human health, non-target organisms and the environment. 

 
Where farmers are using pesticides already, One Acre Fund may intervene where, by providing tools and 
training, we can reduce environmental or safety risk of pesticide use. 
 
 

g. Transport, Storage and Disposal of Treated Seed and Agrochemicals 
 
As covered in the Global Logistics Policy on safe management of chemicals, One Acre Fund Logistics 
Departments in all countries of operation must maintain and abide by policies for the storage and 
transport of agrochemicals which minimize environmental risk through attention to packaging, 
warehouse design, and specific risks of breakage or leakage present during transport.  These policies must 
be consistent with country law and international best practices.  
 
Additionally, these Departments must maintain and abide by policies on disposal of expired or unusable 
seed, fertilizer, or other chemicals that are consistent with country law and international best practices 
on disposal.  Where domestic law conflicts with international recommended best practices, One Acre Fund 
will comply with local legal requirements on disposal while giving preference to any legally permissible 
option that is considered more environmentally sound.  
 
The One Acre Fund Global Logistics Director is responsible for ensuring that all country Departments have 
a legally compliant policy in place and that this policy is being enforced and implemented.    

VI. Labor and Working Conditions  
 
One Acre Fund maintains global employment policies that align with local laws and regulations, and the 
protections established by the International Labor Organization (ILO) Fundamental Conventions. 
 

a. Commitments to Workers Directly Employed by One Acre Fund 
 

One Acre Fund will provide workers with documented information that is clear and understandable 
regarding their rights under national labor and employment law and any applicable collective agreements, 
including their rights related to hours of work, wages, overtime, compensation, and benefits upon 
beginning the working relationship and when any material changes occur.   All One Acre Fund country 
program Human Resources departments are required to maintain up-to-date Policy and Procedure 
Manuals that are consistent with national employment law and regulations.  These Policy and Procedure 
Manuals must be reviewed by the One Acre Fund’s Global Legal Department on an annual basis to ensure 
ongoing compliance.  

 
All permanent employees at One Acre Fund are entitled to the wages or salary and benefits due to their 
job grade as described in the organization-wide Job Grade Architecture, which assures fair pay and 
adherence to any local minimum wage standards and regulations on employment-related benefits. 
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Payment and benefits for any workers engaged on a casual or temporary basis will be consistent with 
national laws on minimum wage, benefits and workers’ rights.  
 
One Acre Fund respects the right of its workers to form and join workers’ organizations and to bargain 
collectively, as well as to elect workers’ representatives, where permitted by national law; additionally, 
One Acre Fund will not seek to limit, control or influence the formation of workers’ organizations or 
elections of worker representatives in any way.  One Acre Fund will always maintain and uphold its 
obligations under any collective bargaining agreement entered into between On 
e Acre Fund and workers’ organizations.   
 
One Acre Fund policy strictly prohibits employment decisions on the basis of personal characteristics 
unrelated to inherent job requirements.  Employment relationships at One Acre Fund will be based on the 
principle of equal opportunity and fair treatment, and will not discriminate with respect to any aspects of 
the employment relationship. In countries where national law provides for non-discrimination in 
employment, One Acre Fund will comply with national law.  In circumstances where national law is 
inconsistent with One Acre Fund policy, One Acre Fund will continue to adhere to the principle of non-
discrimination to the extent possible without contravening national law.   One Acre Fund advertises our 
policy of nondiscrimination at the bottom of every job posting on our website, and articulates it within 
country-specific HR Manuals which are physically and/or electronically available to all staff.  
 
Prior to any terminations for redundancy or collective dismissal, One Acre Fund country leadership, in 
consultation with the Human Resources department, will analyze any available alternatives.  If no viable 
alternative is determined, a plan for collective dismissal of redundant workers should be developed to 
minimize the adverse fact of the dismissal on the workers.  
 

b. Grievance mechanisms for staff 
 
In-country Human Resources departments must maintain mechanisms to address employee grievances. 
The description of the grievance mechanism must be included in the country-specific Policy and 
Procedures Manual and will include contact information and a HR hotline that can be used by staff to 
make anonymous complaints.  Individual country policies must be consistent with the global Policy on 
Whistleblowers, and staff who are not comfortable accessing in-country grievance mechanisms should 
refer to this policy or the Fraud and Ethics Violations Reporting Process for means of making complaints.  
 

c. Prohibition of the Use of Child Labor 
 

One Acre Fund’s standard policy prohibits any employment of workers under 18 by any of its country 
offices or global departments and complies with all relevant and applicable national and international 
labor laws, regulations, conventions, treaties and principles regarding the health and safety of children.  
(Please see Policy Prohibiting Employment of Underage Workers).  Where national laws, however, permit 
the employment of staff between the ages of 16-18, One Acre Fund will abide by national laws, and ensure 
no such workers engage in hazardous work.  
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All human resources staff in each country where One Acre Fund operates are responsible for monitoring 
implementation of the One Acre Fund Policy Prohibiting Employment of Underage Workers.  Compliance 
with this policy will be further monitored and enforced by the Legal Department.    
 

d. Occupational Health and Safety 
 
For guidance on Occupational Health and Safety, One Acre Fund refers to national laws in the countries 
we operate as well as our own internally developed health and safety baseline minimum standards, 
developed in line with Occupational Safety and Health Authority (OSHA) standards. 
 
In-country human resources, corporate operations and infrastructure departments are responsible for 
maintaining workplace health and safety policies that comply with ILO conventions on health and safety 
and all domestic laws and regulations governing the safety of workers.  These workplace health and safety 
policies must include the following internationally recognized best practices: 
 

● Identification of potential hazards to workers, particularly those that may be life-threatening; 
● Provision of preventive and protective measures, including modification, substitution, or 

elimination of hazardous conditions or substances; 
● Training of workers;  
● Documentation and reporting of occupational accidents, diseases, and incidents; and 
● Emergency prevention, preparedness, and response arrangements.  

 
Country teams create context-specific emergency response protocols to help local leadership respond to 
health or security emergencies affecting One Acre Fund staff. These are reviewed by our Global Health, 
Safety, and Security Manager at least once per year or in response to a considerable change in the risk 
profile of an operating environment (e.x., uptick in social disruption during a contentious election period).  
 
One Acre Fund aims to support, as feasible, the safety of staff while traveling for work.  One Acre Fund 
country programs maintain transport policy that seeks to clarify transport available and country-specific 
safety guidance.  We provide or recommend to employees the most practical form of transport in terms 
of time, safety and expense. 
 
All Departments are responsible for implementing these policies, including Departments that engage 
casual workers.  Implementation of these policies is the responsibility of the Logistics and Corporate 
Operations teams, and shall be monitored by the Human Resources department, with particular attention 
to workplace safety in One Acre Fund warehouses and at construction sites.  
 

e. Workers Engaged by Third Parties and Primary Suppliers/Service Providers 
 

To the extent possible, One Acre Fund will seek to ensure that any third-party employers or contractors 
engaged by One Acre Fund are compliant with local labor law including local law and regulation on 
workplace health and safety, and respect One Acre Fund’s prohibition on the use of underage workers. 
One Acre Fund supplier and vendor contracts will contain language requiring compliance with national 
labor standards, and any violations of these provisions will be treated as a breach of contractual 
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obligations and a reason to void the contract.  One Acre Fund may report the company or organization to 
the local authorities as appropriate.  

VII. Procurement, Handling, Storage and Distribution of Agrochemicals 
 
The transport, storage and distribution of agrochemicals by One Acre Fund to its clients potentially 
exposes both workers and farmers and their families to possible hazards and requires careful attention to 
appropriate precautions throughout the supply chain.   We therefore follow guidance from international 
best practice guidelines to develop and apply appropriate Safe User Action Plans. 
 

a. Procurement of pesticides  
 
If One Acre Fund determines (See Section IV.f) that pesticides should be used, any procurement and sale 
of pesticides will be governed by the following:  
 

Pesticides procured will be manufactured, formulated, labeled, and packaged according to the 
FAO’s International Code of Conduct on Pesticide Management and the ILO Code of Practice 
Safety in the Use of Chemicals at Work, both of which build upon risk-labelling according to the 
UN Globally Harmonised System of Classification or nationally adapted systems.  
Pesticides must be approved for import and sale by the national government of the country One 
Acre Fund is operating in, as well as for use for specific crops.     
One Acre Fund will not purchase or distribute to farmers pesticides that fall under WHO 
Classifications 1a or 1b, or Annexes A and B of the Stockholm Convention, or do not appear on 
the Approved List of Pesticides maintained by USAID in countries where programs are funded by 
USAID (which includes only those pesticides registered by the US Environmental Protection 
Agency).  This is verified using the DGI Global tool.  

 
b. Transport 

 
All companies contracted to transport any agrochemical purchased by One Acre Fund must be duly 
licensed to do so pursuant to the law of the country where purchase and transport is taking place. One 
Acre Fund would also request an emergency response protocol from companies contracted to transport 
agrochemicals.  In countries where there is no legal requirement for a specialized license to transport 
agrochemicals, the Logistics and Global Inputs Departments are responsible for conducting due diligence 
to ensure that the carrier has the capacity to undertake the transport, and that carriers understand any 
special precautions that need to be taken given the composition of the particular product.  
 

c. Handling and Storage  
 
The Logistics Department in each country is responsible for ensuring that the following best practices 
(developed by the World Bank Group and described in their Environmental Health and Safety Guidelines  
are observed in the handling and storage of agrochemicals, as well as for implementing the Global 
Logistics Health and Safety Policy.  
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Logistics departments will follow international best practices and local laws regarding the storage of 
pesticides and fertilizer.  These include regulations on appropriate storage conditions, labeling, warehouse 
standards, emergency preparedness and response, and maintenance of registers for stored goods.  
 
The country Logistics Departments must ensure that correct protective gear is available properly (e.g., 
gloves, overalls, eye protection) for each exposure.   

 
The country Logistics Departments must ensure that operators read, understand, and follow product label 
directions for safe mixing, application, and disposal and use trained personnel for critical operations (e.g., 
mixing, transfers, filling tanks, and application). The Global Logistics Department must also provide all 
employees who will be handling agrochemicals training on proper handling and what to do in the case of 
accidental release, that include environmental, health and safety precautions, as well as first aid measures 
and training on when to seek medical attention as a result of accidental exposure.   
 
Consistent application of these practices will be overseen by Country Logistics Leads. 
 
 

d. Distribution 
 
When distributing agrochemicals, One Acre Fund Logistics and Field Departments must always observe 
the following measures: 
 

● All agrochemicals should be sold in original packaging from the manufacturer or in alternative 
packaging that clearly describes the most significant health, physical and environmental hazards 
associated with improper use or exposure.  

● All distribution of agrochemicals must be accompanied by training for farmers on correct use and 
application, including use of protective equipment for the farmer and application equipment if 
necessary for the safe application of the agrochemical storage and disposal, risks to particular 
populations (e.g., children or pregnant women), and first aid measures for accidental exposure if 
needed.  
 

All training developed by the Field Department must be reviewed by the Agricultural Research 
Department in order to ensure that all safety concerns are adequately captured and addressed in the 
training on the safe, use, and storage of agrochemicals.  

VIII. Community Health And Safety 
 

a. Community exposure to hazardous materials and substances.  
 
In accordance with IFC Performance Standard 4, paragraph 7, One Acre Fund will minimize the potential 
for community exposure to hazardous materials and substances.  
 
The protective practices laid out in section VI provide sufficient protection to community members, as 
well as to staff and the environment.   In the event of significant community exposure (as determined by 
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the Country’s Logistics Department in consultation with the Country Director), One Acre Fund will work 
with the appropriate local channels (e.g., local government services) to ensure communication of the 
incident and any required precautions.  
 
As described in III.g One Acre Fund maintains several open communications channels, to permit questions 
to be raised and addressed by Affected Parties.  Any questions related to exposure to hazardous materials 
will be referred immediately to the relevant project lead in the affected country.   
 
 

b. Security services contracted at One Acre Fund Properties 
 

In accordance with IFC Performance Standard 4, paragraph 12, and in consideration of the UN guidance 
for Voluntary Principles on Security and Human RIghts, when One Acre Fund engages direct employees or 
contracted workers to provide security services, it will assess and mitigate any risks posed by security 
arrangements to the community.  One Acre Fund does not engage direct or third party armed personnel 
at any work site.  One Acre Fund does not sanction the use of force in securing its assets except for 
defensive force in proportion to the nature and extent of a threat, in accordance with the UN Guidelines 
on Voluntary Principles on Security and Hum 
 
Where One Acre Fund contracts third parties, the tender process will require a firm's valid registration 
with the local security industry association, proof of compliance to government regulations, and an 
explanation of the training regime that guards go through before deployment.  Furthermore, local 
procurement teams undertake background checks on each company before contract signature. 

IX. Land Acquisition and Displacement 
 
The IFC Performance Standard 6 details recommended avoidance/mitigation measures for land 
acquisition in certain circumstances, generally those in which the acquisition of the land is actually or 
effectively compulsory, even if such actions are locally legal in the country of operation.  
 
In accordance, One Acre Fund will purchase or lease land for projects (construction of buildings or 
research stations) only through voluntary transactions, with no expropriation or other compulsory 
procedures, and may not engage in negotiated settlements with property owners if failure to reach 
settlement would legally result in expropriation or other compulsory procedure.  
 
Further, to avoid significant degradation of land, One Acre Fund will only build on land already zoned for 
residential, commercial, or agricultural property and not on forest, wetland, or other natural habitat.  
 
All purchases of land or major builds (where major = total project budget >$25,000) will be approved by 
the Global Legal team in conjunction with local counsel where appropriate. The Global Legal team will 
seek If deemed to not abide by the principles above, this build or purchase will be subject to an ESIA based 
on Performance Standard Six to evaluate context-specific risks and apply an avoid, mitigate, compensate 
stepwise policy to these projects.  
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X. Engagements with Farmers  
 

a. Customer Protection 
 

One Acre Fund respects that farmers participating in its program have minimal tolerance for financial risks.  
One Acre Fund aims to avoid negative social impacts and practice responsible finance: appropriate 
product design and delivery; prevention of over-indebtedness; transparency ; responsible pricing; fair and 
respectful treatment of clients ; privacy of client data; and mechanisms for complaint resolution.    These 
guidelines are drawn from general good practice in microfinance and specific guidelines drawn from The 
Smart Campaign for keeping client protection central in financial inclusion programming.   The Customer 
Protection Lead, reporting to the Business Operations Director, organizes the most important priorities 
for improvement/maintenance among these guidelines, working with country leadership.    Using a 
centralized reporting tool, which is visible to all Country Directors and the General Partner Group, the 
Customer Protection lead provides a clear, quarterly map of progress and improvements, to direct 
leadership attention where it is needed most.      

b. IFC Exclusion List for farmer business 

 
One Acre Fund’s ESM System focuses primarily on One Acre Fund’s enterprise risk, and generally the 
farmers financed through One Acre Fund’s core operations are considered to be homogenous and 
generally low risk.  However,  One Acre Fund recognizes that the cumulative risk can be significant if the 
large number of farmers who access our program engage in behavior with environmental or social risk.  
Therefore, One Acre Fund will undertake reasonable commercial efforts to avoid farmers deploying 
resources made available by One Acre Fund to pursue activities on the IFC Exclusion list.   One Acre will 
therefore assess and report on exclusion list activities relevant to smallholder farming through annual 
surveys. Where these surveys identify heightened risk of substantial involvement by One Acre fund 
farmers in exclusion list activities., One Acre will, to the best of their ability, screen individual farmers and 
take appropriate mitigative action. 
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Annex I: Aspects and Impacts  

 
 
ESMS article Risk Name Impact Description Current Mitigating Controls 

III.b Review of E&S Risk Failure of oversight can result in lack of 
appropriate, timely risk mitigation. 

GID reviews aspects and impact registers 
biannually. 

III.c New Project 
Assessment 

Newly launched projects move forward 
without adequate risk assessment, and 
result in unnecessary risk exposure for 
staff, environment or community. 

Project leads fill out the scaling impact 
evidence assessment before launch (with 
adequate time for ART review). 

III.e Oversight of E&S Risk Failure of oversight can result in lack of 
accountability. 

Leadership Council and/or ERM group 
reviews A&I register once annually. 

III.f Government 
Relationships 

Failure to comply with national laws 
could undermine trust between One 
Acre and partner governments, 
resulting in slower expansion of 
impactful services to farmers or social 
disruption. 

- Country based registers of laws and 
compliance tracker 
- Key compliance areas tracked in ERM, 
reviewed by the Leadership Council annually. 

III.f Funder engagement OAF could fail to comply with funder 
E&S requirements that are stricter than 
internal policy. This could result in an 
unnecessary risk exposure for staff, 
environment or community. It could 
also result in loss of funding to create a 
positive impact. 

- BizDev maintains a register of funder 
requirements and reviews quarterly. 
- Salesforce field that requires sign-off from 
relevant field leaders for restricted grants. 
- Matt/Andrew contact with field leaders on 
restricted grants that require new areas of 
work 
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III.f Lender engagement OAF could fail to comply with lender 
E&S requirements that are stricter than 
internal policy, or if E&S requirements 
are correctly reflected in internal 
policy, OAF could fail to comply with 
internal policy. This could result in 
breach of covenant in loan agreement 
where E&S are covenants (currently 
DFC and Global Partnerships). Breach of 
covenant results in an Event of Default. 
Due to cross-default clauses in most 
loan agreements, this would make all 
our loans immediately due, potentially 
resulting in OAF insolvency. 

- Tracking E&S requirements in loan tracker 
("non-financial covenants") and Salesforce 
- Head of Investor Relations contacts the 
appropriate team lead to implement E&S 
requirements. 

III.f Reporting One Acre Fund could share too little 
information with communities we work 
in, undermining trust between the 
program and the communities it serves. 

-Early enrollment meetings spread the word 
about the work we do and how. 
- Local government heavily involved, with 
village leaders often participating in the 
program or invited to observe. 
- Local community leaders involved in 
publicity of open roles for employees and 
new project work. 

III.g Procurement and 
sourcing of 
agrochemicals 

- OAF could contract vendors who do 
not have robust E&S management 
systems/ policies or vendors who are 
not in compliance with local and 
national legislation requirements. 
- These vendors could create indirect 
harm as an indirect function of our 
work. 

- Tendering committee data-enters all 
supplier scores and price lists into the 
prepared database using the scoring rubric 
- Procurement Manager QC data entry 
-Evaluation Committee meets to review 
scores of all suppliers including scoring 
breakdown to assess factors that contribute 
to scores and votes on which suppliers to pre-
qualify 
- Positive confirmation of labor policy and 
other E&S considerations in most contracts. 

III.g Customer grievances Grievances could exist among the 
farmers we serve, but complaints may 
not be properly escalated and social 
harm could continue due to lack of 
action. 

-Escalation tracked in Zendesk or other 
internal systems. 
- Escalation verified by CPL 
- Escalation tracked in internal controls. 
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III.g Community Grievance 
opportunities 

Grievances could exist within the 
communities we work and live in, but 
complaints may not be properly 
escalated and social harm could 
continue due to lack of action. 

- Contact us form on a web site monitored 
daily; queries routed by COMMS. 
- Comments on social media (Facebook, 
LinkedIn, etc) are responded to or routed. 
- Country-specific media policies 
- Crisis communication training and protocols 

III.g Staff Grievances Grievances could exist among our 
employees, but complaints may not be 
properly escalated and social harm 
could continue due to lack of action. 
Staff who complain may be targeted for 
retribution, reducing the likelihood of 
complaint. 

- Global Legal team central management of 
internal complaints re: fraud 
- HUR registers of hotline calls in each country 
- Anonymous grievance channels 

IV.a Soil health 
management 

- Farmers could see loss of soil 
health/structure due to the application 
of fertilizers and erosion, resulting in 
lower harvests and greater hunger in 
the future. 

- Training for farmers include: erosion 
control, crop rotation, managing organic 
matter, applying lime, and correct fertilizer 
application . 
- M&E surveys evaluate uptake of these 
practices. 
- Ag Research Director reviews new soil 
health training. 

IV.b Use of fertilizers - Use of fertilizers of inappropriate 
composition, application rates, or 
application method could result in 
environmental harm w/out maximizing 
yield benefits. 

- Trainings for farmers on appropriate dose 
and composition of fertilizer for different 
crops. 
- Reviewing/trialing fertilizer dose 
recommendations in some countries. 

IV.c Water resources 
(irrigation) 

- Inappropriate use of irrigation could 
increase soil salinity, reducing yields 
and increasing hunger in the future. 

- Project review by Ag Research Director 
(through new projects review process in III.c) 

IV.c Water resources (run-
off) 

- Fertilizers or other chemicals applied 
to crops could reach the local water 
supply, creating health risks and 
causing environmental harm. 

- Trainings for farmers on appropriate dose 
and type of fertilizer for crops (micro-dosing). 
- Training shifts farmers from broadcast (high 
run-off risk) to pocket (less likely to wash 
away). 
- Anti-erosion training to reduce runoff with 
topsoil. 
- Agroforestry program encourages 
integrating tree planting to minimize runoff 
risk from fields 
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IV.d Climate Change - 
Adaptation 

Through lack of adequate foresight, 
One Acre Fund could increase climate 
risk exposure or fail to decrease climate 
risk exposure, resulting in loss of assets, 
greater hunger and other disturbances 
due to climate shocks on ag systems. 

- Annual review of progress in Impact 
Working Group and recommendations for 
inclusion in 5-year plans. 

IV.d Climate change - 
Mitigation 

Climate change can drive changes to 
weather that cause repeated crop 
stress 

- Semi-annual review of net-emissions 
- Prioritizing interventions that sequester 
carbon/biomass or reduce energy demand 

IV.e Biodiversity (Crop 
diversity) 

By increasing the profitability of certain 
crops, One Acre could inadvertently 
encourage farmers to less diverse farm 
systems, thereby reducing biodiversity 
and resilience to environmental shocks. 

- Crop diversification central to 5 year impact 
plans in each country 

IV.e Biodiversity (Natural 
Habitat) 

By increasing the profitability of certain 
crops, One Acre could increase the 
conversion of non-agricultural land to 
agricultural land, reducing natural 
habitat for animals, plants and 
microorganisms. 

- Annual surveys on land conversion rates 

IV.g Storage and handling 
of agrochemicals 
(Health) 

 
- Due to failure to comply with the 
occupational health and safety policy 
OAF staff could face health risks due to 
exposure to agrochemicals 

- Hazardous substances to be packaged, 
conveyed, handled, and distributed in a safe 
manner for the employee and the 
environment. 
- Data sheets detailing essential information 
(identity, supplier, classification, safety 
precautions, and emergency procedures) 
should be available for all products stored in 
warehouses. (MSDS) 
- Packaging to have easily-understood labels 
and instructions for safe handling. 
- There should be suitable clothing including 
boots, gloves, goggles, head coverings, and 
respiratory protection when necessary. 
- First aid kits should be available in all 
logistics facilities. 
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IV.g Storage and handling 
of agrochemicals 
(Environment Risk) 

- Poor handling and/or transportation 
of agrochemicals could lead to 
significant levels of environmental 
pollution 

- Hazardous substances to be packaged, 
conveyed, handled, and distributed in a safe 
manner for the employee and the 
environment. 
- Data sheets detailing essential information 
(identity, supplier, classification, safety 
precautions, and emergency procedures) 
should be available for all products stored in 
warehouses. 

V.a Employee 
termination 

One Acre Fund could do social harm to 
an employee through unjustified 
termination. 

- Description of termination procedures 
included in HR Policy Manual in all countries. 
- Grievance policy and fraud reporting 
procedures exist in all countries. 
- Compliance with national law for all 
procedures verified by internal controls. 

V.a Employee wages One Acre Fund could do social harm to 
an employee through wages that were 
insufficient for basic needs or 
exploitative working hours. 

- Policies per country include requirements to 
meet minimum wage standards. 
 
- Country teams periodically review salaries 
against market rates. 

V.a Employee's right to 
organize 

One Acre Fund could, by prohibiting 
employees from organizing as workers' 
groups, prevent them from collective 
bargaining in their own interest. 

- One Acre's commitment to comply with 
national labor laws is written into national HR 
Policies, which are available to staff. 
- Staff may raise grievances related to 
impeding organization along channels 
described in other rows. 

V.a Discrimination (hiring) One Acre Fund could do social harm to 
an employee or prospective employee 
by making employment or promotion 
decisions based on criteria unrelated to 
the work. 

 
- Hiring Managers are trained on structured 
hiring and unintentional bias. 
- Non-discrimination policy is noted at 
bottom of all reviews. 
- Structural hiring practice is laid out on 
website (https://oneacrefund.org/work-with-
us/applying/) 

V.a Employee 
compensation. 

One Acre Fund could do social harm by 
providing compensation that is not 
aligned with the scope of work and 
responsibility, or generate distrust 
among staff by failing to transparently 
communicate salary guidelines. 

- Publication of JGA 
- Central approval of hires JG4+ (alignment at 
start) 
- Central approval of promotions JG4+ 
(alignment midline) 
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V.a Discrimination 
(existing staff) 

One Acre Fund could do social harm to 
an employee by making employment or 
promotion decisions based on criteria 
unrelated to the work. 

-Promotions committee review for JG4-7 
promotions conducted centrally. 
- Public D&I policy with frequent 
opportunities for internal discussion. 

V.b Staff Grievances One Acre Fund could take punitive 
action against a whistleblower, causing 
social harm and creating a toxic work 
culture where grievances are not 
addressed. 

- Anonymous web reporting and toll-free 
hotlines where available permit staff to 
report anonymously. 
- Investigations unit is housed and managed 
separately from Country Direction. Burundi, 
Malawi, Zambia and Ethiopia investigations 
are primarily managed by country teams with 
oversight from the investigations unit. 
- HR Hotline exists in each country; refer 
fraud and misconduct cases to Investigations. 

V.c Child Labor One Acre Fund could disrupt a child's 
education by employing them during 
school hours, or put them at physical 
risk by assigning them dangerous tasks. 

- Applicants must provide proof of age (via ID 
or questioning). 
- Job postings should state age minimums 
- Where local law permits employment of 16-
17 year olds, OAF will assess risks and no 
minor will work in a dangerous role. 

V.d Occupational safety: 
Transport 

A staff member could be killed or 
injured due to inadequate provision of 
guidance/services to reduce risk during 
transport for work. 

- Local transport policies in each country, 
which are sometimes reviewed centrally 
when provided to GLB with a request for 
review 
- Inspections of recommended taxis, standard 
maintenance for company cars 
- Tests for staff drivers 
- Country-level CRO trackers of compliance, 
reviewed by People Leads 

V.d Occupational safety: 
Emergency response 

Insufficient preparation for emergency 
scenarios could lead to poor decision 
making at the time of emergency, 
increasing the health/safety risk to staff 
members. 

- Response protocols validated by Global HSS. 
- Small number of staff at each location are 
trained as Emergency First Responders. 
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V.e Labor risks with 3rd 
Parties 

A supplier engaged by One Acre Fund 
could put employees at risk by failing to 
comply with labor laws around 
maximum hours or safety, or through 
harmful child labor. 

- Contracts include clauses requiring 
compliance with local labor laws, including 
the prohibition of child labor. 
- Failure to meet these terms can result in 
termination of the contract or lack of renewal 
of the contract. 
- During the vendor selection process, 
Procurement may request proof of labor 
compliance if such documentation exists in 
the country. 

VI. d Distribution of 
Agrochemicals 
(Training) 

Phytosanitary chemicals distributed 
without sufficient training may be 
misused by farmers, generating 
environmental, health or safety risks. 

- Ag Research Director should review all 
training re: use of phytosanitary chemicals for 
correctness/safety. 
- This training must include triple rinsing and 
puncture of pesticide containers. 

VI.a Procurement of 
agrochemicals 

One Acre Fund could purchase and 
import a product deemed too 
hazardous for the operating 
environment, putting staff and farmers 
at unnecessary physical risk. 

-Procurement should verify any agrochemical 
against approved list as part of verification, 
before ordering. 

VI.b Transport of 
Agrochemicals 

One Acre Fund or a third party could 
mishandle agrochemicals during 
transport, resulting in exposure for 
staff, and possible exposure to 
bystanders or environment. 

- Transport contract clearly states obligation 
of vendors: 
- Vendor will apply by laws and best practices, 
including for working hours, discrimination, 
and other social questions. 
- Each driver should have a license to operate 
the type of truck they are driving 
- Each driver should have a license to 
transport agrochemicals or other hazardous 
materials (if required by the country of origin 
or destination) 
- Each driver should have a license to operate 
a commercial transportation business 

VI.c Storage of 
Agrochemicals 

Failure to store or label agrochemicals 
appropriately could increase risk of spill 
or accidental exposure. 

- Appropriate storage conditions 
- Appropriate labelling practice 
- Registers for stored goods. 
- Obtain Materials Safety Data sheet for each 
good (Inputs) 
- Verifications through warehouse checklist 
(conducted monthly). 
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VI.c Handling of 
Agrochemicals 
(equipment) 

Staff without proper equipment will be 
at greater risk for exposure to harmful 
chemicals (skin, inhalation, ingestion) 
and the health risks that follow. 

-Correct protective gear is available (e.g., 
gloves, overalls, eye protection) at each 
location where exposure is possible/likely. 

VI.c Handling of 
Agrochemicals 
(trainings) 

Staff without proper training will be at 
greater risk for exposure to harmful 
chemicals (skin, inhalation, ingestion) 
and the health risks that follow. They 
may also place others or the 
environment at greater risk due to 
spills or contamination. 

All employees handling agrochemicals receive 
training on proper handling, including what to 
do in the case of accidental release. These 
include environmental, health and safety 
precautions. 
- Employees receive training on available 
Personal Protective Equipment (PPE). 

VI.d Distribution of 
Agrochemicals 
(Packaging) 

Agrochemicals distributed without 
sufficient safety instructions will be 
mishandled by farmers, exposing them 
to health risks. 

- Chemicals should be distributed in original 
packaging, or we should include safety 
provisions on new packaging. 

VII.a Community risk 
(security services) 

Security services employed by One Acre 
Fund could use disproportionate force 
and harm members of the community 
in which they are based. 

- RFQ for security companies includes valid 
registration with the local security industry 
association, proof of compliance to 
government regulations, and an explanation 
of the training regime. 

VIII. Land acquisition and 
development 

One Acre Fund could, via purchase or 
construction, deprive rightful owners of 
their land or effectively reduce the 
economic viability of land for rightful 
owners or significantly degrade natural 
habitats. 

- CDs have oversight of purchases. 
- Local laws in many program countries 
prohibit land use change without ESIA. 
-Legal review of contracts >$50,000 

IX.a Customer Protection Farmers could, due to their enrollment 
in One Acre Fund, experience 
disrespectful treatment or take on 
inappropriate financial risk 
(overindebtedness, poor products). 

- CP training for staff and farmers. 
- Outgoing phone surveys and open hotlines 
- Centralized tracking of CP metrics 

IX.b IFC Exclusion list 
activities - farmer 
level 

Individual farmers could use One Acre 
Fund loans to conduct activities on the 
IFC exclusion list, creating social or 
environmental harm. 

- Focus on diversification of on-farm 
agriculture, choosing appropriate trees. 
- Continue annual planting campaigns to 
replace trees used. 

 


